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Purpose
The purpose of the Trauma-Informed Agency Self-Assessment is to provide a  starting 

health, public health, juvenile  justice,  education, early childhood  development, housing, and 

victim advocacy, to assess where they fall in a  continuum of trauma-informed 

care and to engage them in a process of setting agency improvement goals. The 

self- assessment 

is not i ntended as a measure of individual  performance or data collection tool. 

The goal is to stimulate i ntra- organization dialogue on how agencies and systems can 

increase their  collective resolve and systematically engage in on-going advancement of 

trauma-informed care and practice.

How to Administer the 
Agency Self-Assessment

 (An Action

Planning Tool 
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Trauma: Individual trauma results from 

an event, series of events, or set of 

 circumstances that is experienced by an 

 individual as physically or  emotionally 

harmful or life threatening and that has 

lasting adverse  on the  individual’s 

functioning and mental, physical, social, 

 emotional, or spiritual well- being.

A trauma-informed program, organization, 

or system is one that: 

1. Realizes the widespread impact of

trauma and understands potential

paths for recovery;

2. Recognizes the signs and symptoms

 others involved with the system;

3. Responds by fully integrating

 knowledge about trauma into policies,

 procedures, and practices; and

Seeks to actively resist

re- traumatization.

Vicarious trauma

A vicarious  trauma-informed agency or 

system  recognizes these challenges 

and  proactively addresses the impact 

of  vicarious  trauma through  policies, 

 procedures, practices, and programs.

Historical trauma is often described as 

multigenerational trauma experienced 

marginalized group. Historical trauma can 

be experienced by anyone living in 

families at one time marked by severe 

levels of trauma, poverty, dislocation, war, 

etc., and 

Resources
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Instructions: Please indicate the level of agency 

 adoption for each TI attribute statement below.

 A2. The agency’s leadership actively solicit input in internal meetings concerning 

 A3. The agency’s leadership intentionally and consistently engage with and solicit 

input from individuals with lived experience.

 responsiveness and incorporate this awareness into daily practice and   

  organizational operations.

 A6. Members of the agency’s governing bodies (e.g., leadership teams and   

that are served.
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A. Leadership and
Mission
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A7. Members of the agency’s governing bodies (e.g., leadership teams 
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A. Leadership and
Mission continued
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conducted with transparency.

B2. The agency’s decisions are made in ways that build trust, and invite and 

receiving services.

 B3. The agency has regularly scheduled individual and/or group check-ins 

and volunteers.

vicarious trauma and how it may impact their work with children, families, 

and individuals..

challenging, and/or critical incident.

 

  individuals being served.
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B. Management and
Supervision

T
R

A
U

M
A

-
IN

F
O

R
M

E
D

 A
G

E
N

C
Y

 S
E

L
F

-A
S

S
E

S
S

M
E

N
T



Virginia HEALS

7

B. Management and
Supervision continued
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C. Policy
C1. The agency’s written policies, procedures, and forms clearly demonstrate a 

 C2. The agency’s written policies, procedures, and forms clearly demonstrate 

and  volunteers.

 C3. The agency has written policies and procedures outlining emergency   

includes and incorporates input from children, youth, and individuals with 

lived experience.

to determine whether they are sensitive to the needs of trauma survivors and 

use current trauma-informed language.

 C6. When reviewing and updating policies, procedures, and forms, the agency 

 

  administrative professionals.
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C. Policy continued
C7. The agency’s policies and practices promote team building and supportive 
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D. Environment
D1.  The agency’s environment promotes a sense of safety and calm for children, 

youth, and individuals being served.

 D3. The agency’s waiting/reception areas are designed and furnished to promote 

dignity and inclusion, have child-friendly features, and solicit youth voice in 

their design.

 

  perspectives through artwork, diverse reading material, etc.

T
R

A
U

M
A

-
IN

F
O

R
M

E
D

 A
G

E
N

C
Y

 S
E

L
F

-A
S

S
E

S
S

M
E

N
T



E. Accessibility
E1. The agency has a detailed accessibility plan to address the agency’s response 

to service requests from children, families, and individuals being served,  

regardless of language, ability, sexual orientation, gender identity and expression,  

and/or religion.

E2. There are written policies and procedures on interpretation and translation   

services and training on these language access policies occurs routinely.

linguistically, ethnically, racially, and culturally diverse groups.

LGBTQ+ children, youth, and individuals.

underserved populations (e.g., people experiencing homelessness, people with 

gender, gender identity, sexual orientation, race, religion, ability, etc.
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F. Engagement
 Youth Engagement 

F1.  The agency provides children and youth routine opportunities to voice needs, 

concerns, and feedback.

 

  meetings and other case planning meetings.

and youth will be age and developmentally appropriate.

Family Engagement

 

that some people who play the most supportive roles in a child or youth’s life 

may not be legally related.

concerns, and feedback.

 

 members at a time, location, and setting that will be accessible and   

  accommodate their needs.

Virginia HEALS

12

T
R

A
U

M
A

-
IN

F
O

R
M

E
D

 A
G

E
N

C
Y

 S
E

L
F

-A
S

S
E

S
S

M
E

N
T



 

  meetings and other planning meetings.

F8. The agency clearly communicates to families how family input and feedback will  

be collected and incorporated.

F. Engagement continued
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G1. Strategies are in place to identify, communicate, and work with community 

partners and referral agencies that have proven experience delivering evidence  

and trauma-informed services.

 G2. The agency informs clients about the extent and limits of privacy and   

 

has access to this information, and when the program is obligated to report 

 G3. Mechanisms are in place to promote cross-system training on trauma and   

  trauma-informed approaches.

 

 

grass-roots organizations.

all participants.

G. Cross-System   
Collaboration
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H. Screening, Assessment,
and  Treatment Services

and assessment is available and accessible to children, youth, and individuals 

being served.

 H2. The screening/assessment tools used by the agency include/acknowledge 

historical trauma.  

 H3. The agency has the capacity to provide or make timely referrals to a   

  continuum of trauma-informed interventions for children, youth, and individuals  

being served.

safety plans.

youth, and individuals being served (e.g., open-ended questions, 

 H6. A continuum of trauma-informed interventions is available within the agency to  

support children, youth, and individuals being served.
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I. Training and
Workforce Development

and tasks.

 

its impact, and strategies for trauma-informed approaches across the agency and 

across personnel functions. 

 I3. Training and resources are provided to supervisors on incorporating   

  trauma-informed practice and supervision in their work.

trauma and supports strategies to address work related stress and 

vicarious traumatization.

cultural humility and responsiveness.
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J. Evaluation and
Quality Assurance
J1. There is a routine practice in place of measuring the agency’s performance in 

and valued at the agency.

 J3. Children, families, and individuals being served are given opportunities to   

 

their experiences with the agency.

to be incorporated into the agency’s quality assurance processes.

J6. The agency incorporates attention to culture and trauma in agency operations 

and quality improvement processes.
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Advocacy

Building Cultures of Care: A Guide for Sexual Assault Services Programs (Sexual 

Tools for Transformation: Becoming Accessible, Culturally Responsive, and 

Trauma Informed Organizations 

Behavioral Health

SAMHSA’s Concept of Trauma and Guidance for a Trauma-Informed Approach 

Trauma-Informed Care in Behavioral Health Services (Substance Abuse and 

Child Welfare

Courts/Justice

 

Preparing for a Trauma Consultation in Your Juvenile and Family Court

Appendix B:  



Appendix B:  

Education

Health Care

Issue Brief: Key Ingredients for Successful Trauma-Informed Care Implementation (Center 

Housing

Trauma-Informed Organizational Toolkit for Homeless Services (National Center on Family 

Issue Brief: Trauma-Informed Practices in Homeless Intervention Services (Family & Chil-

Juvenile Justice



Appendix C:

Additional Resources

A Guide to Trauma Informed Supervision 

Notes:
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This document utilizes, adapts, and expands upon a 
compilation of definitions, domains and items from the 
Substance Abuse Mental Health Services Administration’s 
Concept of Trauma and Guidance for a Trauma-Informed 

Assessment Center’s Trauma Informed Systems Change 

Homelessness’ Trauma-Informed Organizational Self-
Assessment and “Creating Cultures of Trauma-Informed 
Care: A Self-Assessment and Planning Protocol” and 
Virginia HEALS’ Policy Review Tool and RFA/RFA Checklist.

This product was supported by cooperative agreement 

Department of Justice. The opinions, findings, and 
conclusions or recommendations expressed in this product 
are those of the contributors and do not necessarily 

Department of Justice.


