CREATING HEALING-CENTERED ORGANIZATIONS
CONTACTOR TIMELINE

BY APRIL 30, 2023

Confirmation of Internal Tl Workgroup

JULY 15, 2023

ARPA Reporting Due for April 2023 -
June 2023

AUGUST 2023

Learning Collaborative Meeting

OCTOBER 2023

Learning Collaborative Meeting

NOVEMBER 30, 2023

Strategic plan is developed based on
assessment data analysis

DECEMBER 2023

Learning Collaborative Meeting

FEBRUARY 2024

Learning Collaborative Meeting

APRIL 15, 2024

ARPA Reporting Due for January 2024 -March
2024

JULY 15, 2024

ARPA Reporting Due for March 2024 -

June 2024

OCTOBER 2024

Learning Collaborative Meeting

*2-3 TRAININGS
EVERY 4-6 MONTHS
(TOPICS TBD)

® APRIL 20,2023

Learning Collaborative Kick-Off Meeting

JUNE 2023

Learning Collaborative Meeting

BY JULY 31, 2023

Conduct, or demonstrate that you have
already conducted, a Trauma-Informed
Agency Self-Assessment

BY SEPTEMBER 30, 2023

Analyze and discuss assessment data and provide
written summary of planning process

OCTOBER15, 2023

ARPA Reporting Due for July 2023 -
September 2023

DECEMBER1, 2023 - ONWARD

Begin carrying out activities included in
the first 12-14 months of the plan

JAUNUARY 15, 2024

ARPA Reporting Due for October 2023 -
December 2023

APRIL 2024

Learning Collaborative Meeting

JUNE 2024

Learning Collaborative Meeting

AUGUST 2024

Learning Collaborative Meeting

OCTOBER 31, 2024

End of Project/Final Reports due



